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Bringing those
who provide care,
pay for care and
receive care together
to improve health
care quality, increase
health care efficiency
and reduce health
care costs
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The New Mexico Coalition is...
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AF4Q: Part of a

National Quality Strategy’s

Six Priorities (abbreviated)

1. Making care safer by reducing harm
caused in delivery of care.

“Bigger Picture”

Aligning Forces for Quality’s
Pillars

Quality Improvement
Public reporting/performance measurement

2. Ensuring that each person and family are
engaged as partners in their care.

Consumer Engagement

3. Promoting effective communication &
coordination of care.

Quality Improvement

4. Promoting the most effective prevention &
treatment practices for the leading causes of
mortality.

Quality Improvement
Public reporting/performance measurement

5. Working with communities to promote
wide use of best practices to enable healthy
living.

Quality Improvement
Public Reporting/performance measurement

6. Making quality care more affordable by
developing & spreading new health care
delivery models.

Payment Reform
Quality Improvement




New Mexico Coalition for
Healthcare Quality

Our vision 1S to establish a sustainable, balanced,
accountable and equitable health care system 1n
the community by achieving the “triple

aim” (better care, affordable care, healthy
community).

We are working to improve the quality and efficiency
of health care to reduce costs.
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With Population Health we are...
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Employer

Engagement — Consumer Engagement
partnering with — Improving community
Payment Reform — he:Ith Plans & awareness/engagement
Testing payment methods, . physicians to to improve health
improving processes to improve employee outcomes and reduce
- (patient) health oA

achieve better health

outcomes, better quality,
and reduce costs ‘

Centennial Care

Quality N o
mprovement - ¥ TRANSFORMING & Medicaid
Ambulatory and THE HEALTH Expansion

inpatient initiatives ‘
to improve care, CARE DELIVERY
sl & el SYSTEM Health Insurance
T gutcomes ==~ Exchange &
Health
Performance ' ‘ Information
Measurement & Public Exchange
Reporting - Patient Patient
Used to measure Ql Protection Centered
activities, identify best and Medical Home
practices, improve Affordable initiatives

processes leading to Care Act

better health outcomes
AF4Q Outside

Activities Influences




)’ The New Mexico Coalition’s Work

* Funded through April 2015

* Only neutral organization in NM aligning
efforts to create:

* More efficiency

 Connections between other similar
initiatives and focus areas

* More transparency
* Alignment of efforts across the community
 Less duplication of efforts



Public Reporting of Performance

* Annual public reports on medical group
performance provided on public website

* Side-by-side comparisons of medical groups

* Trending information both hospital

performance and medical group
performance on public reporting website

* DIABETES MEASURES (among others)
www.abghealthcarequality.org




Payment Reform

* Moving forward with payment reform pilots to
test new payment methods and transform the
delivery system to improve quality and reduce
COSts

» Aligning Medicaid and commercial payers

* Payment Reform efforts achieving significant
progress 1n first year of three year pilot

» Work aligns with Medicaid

» Opportunity to align public and private payers
across the state

» Presbyterian and Molina participating

- for Quality



I Business Health Advisory Group

* Created dialogue between multi-stakeholders that
do not regularly come together 1n this
environment

* Beginning to look at health care costs for the
community

* Identified top five cost drivers and associated
utilization

* Helping identify areas of focus for benefit
design, partnerships between employers and
health plans, and delivery system interventions



¥ Value Based Purchasing for
Employers

* 2014 — Piloting Value Based Purchasing
Curriculum for Employers

* 1 to 17 day program from National Business
Health Coalition

* Provided by Robert Wood Johnson
Foundation, George Washington University
and the Aligning Forces for Quality initiative



Working Together =
Successful Transformation

* Together we can transform the health
care system 1nto a high quality, efficient
system that has improved health
outcomes and reduced health care costs

* Together we can impact and improve
population health.



The time is now for
our community and state

* We are leading these transformational efforts

* We are spreading this work statewide before i1t
becomes state or federally mandated

* We are a pioneer and example for other
similar communities, states



The Future

Pulling the correct
levers to successtully
connect
health care
and
population health




Let's Work Together

Everyone has a role.
Everyone needs to be involved.

We can align our work
to make the transformation
happen now.

Together we can transform
our health care system for the better!




Will you join us in this
transformation?

Working together,
leveraging our
collective efforts, can
transform the system
quicker and more
effectively.

Let’s identify how we can partner
and align our efforts.

Aligning Forces
for Quality



Contacts For More Information

New Mexico Coalition for Healthcare Quality
Aligning Forces for Quality Initiative
(located at HealthInsight New Mexico)

505-998-9735

Pat Montoya, MPA, BSN, RN
Project Director

pmontova@healthinsight.org
OR

Allison Kozeliski, MSN, RN, NE-BC
Clinical Quality Improvement Manager
akozeliski@healthinsight.org

www.NMhealthcarequality.org
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